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SWOT Matrix 
 S t r e n g t h s  W e a k n e s s e s  

 
Opportunities 
 

S/O Strategies … 
To pursue opportunities that utilize our strengths 

W/O Strategies … 
To overcome our weaknesses and pursue opportunities 

 
Threats 

S/T Strategies … 
To use our strengths to reduce vulnerabilities 

W/T Strategies … 
To create defenses that protect our weaknesses 

 


